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1. Financial Review

The year 2025 was the first full year that the newly registered Gower Ministry Area charitable 
incorporated company had overall responsibility for the financial management of the twenty Gower 
Anglican churches. The consolidated accounts presented here bring together all the finances of the 
individual churches and have been prepared with the help of all seventeen church treasurers as well as 
one or two who look after the finances of church halls. A debt of gratitude is owed to them all and 
especially to Prof. Peter Townsend who has acted as ministry area treasurer over these initial years of 
our ecclesiastical reorganization before formally stepping down from this role at the end of 2025.
 
At the end of 2025, the Gower Ministry Area had assets in excess of 1.1 million pounds which included 
some £423K of invested funds.  Inspection of the consolidated Income and Expenditure figures shows a 
negative net movement of £43K which contrasts with the ‘somewhat qualified’ positive movement in 
2024.  This reflects a much higher maintenance of Property in 2025 and concerningly, we see a 
continued trend in many individual churches spending more of their unrestricted funds than they 
received in income.  Sadly, this situation led to the decision to close St Gwynour’s church in Penclawdd 
and the start of a new form of worship in the village.  The 2025 Ministry Area stewardship campaign 
successfully turned around finances in some church congregations, and it is anticipated that the 
Diocese’s provision in 2026 of digital giving machines will create additional income for those churches 



who receive a steady stream of visitors to their building.  Investments showed increases of about 7-10% 
although the total Ministry Area holding rose by just 0.5% as two churches sold off substantial 
investments to stabilise their finances.
 
In 2025, the Ministry Area continued to pay in full the Diocesan allocation of Ministry Share, however, 
continuing financial pressures will make full payment ever more difficult.  For 2026 the Ministry Area 
Council agreed to aim for at least a 80% payment in order to take pressure off those congregations 
whose day-to-day finances are in jeopardy.  It is hoped that this release will enable their money raising 
campaigns to embed before the full ministry share payment is re-enforced.
 
Our Church Growth Fund Wellbeing Project commenced in May 2025 with funding secured from the 
Representative Body for a five-year period allowing us to take on three full-time members of lay staff.  
Whilst our hopes to fully implement the MyFund accounting package in 2025 were not realised owing 
to a training provision, it is anticipated that 2026 may still bring challenges for all congregational 
accounts to incorporate this new system. 

2. Risk Review
The Ministry Area Council considers the major risks to which the Ministry Area is exposed and 
establishes policies to mitigate those risks. The principal risks include declining and ageing church 
membership, the state of repair of the church buildings and the financial requirements to meet day to 
day administration. The fabric of each church building is continually monitored by the respective 
Congregational Wardens and reported upon to the Ministry Area Council. No significant spend on 
fabric is permitted unless the church can demonstrate it has the requisite funding in place.
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NOTES TO THE ACCOUNTS

1. General information
The financial statements have been prepared in accordance with the Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland issued 
in October 2019, the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS102), the Charities Act 2011 and in accordance with the Church in Wales Accounting Regulations.
 
The financial statements have been prepared on a going concern basis as the trustees of the Ministry 
Area Council believe that no material uncertainties exist.
Debtors and creditors receivable or payable within one year are recorded at the settlement amount.

No trustees received remuneration or expenses during the year ended 31 December 2024.
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